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Agenda

Recap on the previous event

« The progress update

« The background

« Stakeholder mapping

« Benefits for sharing

How to proceed: fips and tricks

for report development.




The recap:

Please write in chat 2-3 keywords that you remember
from the last lecture!



The definition

The peer to-peer-based activity of obtaining, giving, or sharing the
access to goods and services, coordinated through community-based

online services. (Botsman & Rogers 2010)
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THE RISE OF
COLLABORATIVE
CONSUMPTION

Rachel Botsman




The progress:

Where are you with your idease

Have you identified any sharing economy needs and
opportunitiese

The challen ge. nttps://www.youtube.com/watchav=T8L8NOL7HEE



The background

« The resources:

« Scarcity and depletion
« Consumption ahead of renewal
« Growing demand for wealth

 The climate

* The climate change is accelerating and
Immediate action is needed

« The technology

« Technological developments enable new
business models.

* Transparency and frust are the key issues.



Who are the players?

« Who is your customere
 Who will pay for the product or servicee
« How the payment will be made?
« Who is the consumer?
« Who will use the producte
« Where and how the product/service will be usede
« Who is the service providerse
Information service
Payment service

Delivery service
Other

«  What technical solutions (infrastructure) are needed?



The benefits:

Access to the use the product
« Access to the service
« (Getsome income from the ownership
« Getthe income from delivery
 Get the Information about the accessability
* Provide (sell or share) the services

« Othere



Some tips on the way

Do some research on the problem

Brainstorm on the possible
solutions

Define the involved stakeholders

ldentify the (possible) interaction
between the stakeholders

Talk to the customers and
consumers

Empathize




Research part
« Googling

 Language
 Facts
e Sources

« Experiment

 Facebook
« Survey and inferviews

e Structured vs unstructured
e Target groups

« Observation
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m“o. PAR RESTORANU EDIENKARTE DZFRIENKARTE « GALERUA JAUNUMI PUBLIKALHAS KONTAKT el

madeon

Restorana Madeon edienkarte apvienotas Latvijas, Krievijas, Italijas un Francijas kulinatijas garsas, ko papildina ipasi
veidota &ajas valstfs iecienftako vinu karte.

Restorans Madeon ir tapis athilstosi labakajain daZadu valstu virtuves tradicijain, ienesot restorana telpas sanlainu
atmosferu ko veido gaiéi un mierigi krdsu tonj un papildina svaigie dizaina elementi.

Péc restorana éefpavara vardiem, édienkart@ apvienoti labakie produkti musu regjiona gardeZiem saprotama
pagatavodanas veida. Restorand tiek pasniegti musmaju un pasaules labako produktu salikumi, kas atklaj restoranam
lerastas, ka arf jaunas garsas nfanses. Savukart plasa vina karte apvieno labakos vinus no vairakaim valstfim un
regioniem.



Brainstorm

« Facts on the table: what do we know?e

« What will be the new and innovative
with our idea?

 Why would it be unique?
 Where to find the tech solution?
« How to develop the partnershipse

« Do we have a dream team?@e




Nexi

« Submit the draft version of the idea by 11.02.

 The draft should contain:

* The intro: how did you came up with the
idea

» The general description of the idea

* Preliminary assessment of the market
need and size

 Indication on benefits

* The prototype
« The plan



Feedback structure: according to the assessment criteria
(18.02.2021.)

« Any add ons to make the idea
more innovative

« Gaps in feasibility
« Argumentation strength

« Scope of the impact: how to
make it biggere




The grand finale: 10.03.2021.
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Contacts: still the same ©
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Alvars Timofejevs

SSE Riga, Research Associate

Aivars.timofejevs@sseriga.edu



mailto:Name.surname@sseriga.edu

Thank Youl!
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